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Staff Council Meeting
Minutes 11/19/25 
In-person/Zoom Meeting

Members and Guests Present: Chad Beckner, Barbara Beeker, Ainsley Brown, Aaron Buck, Esther Calderon, Beth Chaisson, Mary Chappell, Joan Charlesworth, Megan Chester, Angela DeCamp, Mel Dumas, Kevin Fryling, Jennifer Gilles, Jill Henry, Nick Hyllested, Kim Johnson, Amanda Keene, Amber Phillips, Matthew Radican, Lindsey Sanner, Huma Siddiqui, Emily Skoniecke, Katie Wright, Lindsey Hughes, Damaris Galan, Jesse Lambertson, Jordan Stevenson, Sara Kinder, DC Choudhury, Melissa Decker, Kimberly Coles, Brayden Bridgeman, Chris Dobbs, Tyler Childress, Prakash Khurram, Jamunabai Maruvathu Prakash, Andrea Zeek, Catherine Zappia, Thomas Stucky, Jesse Lambertson, Heather Wagoner, Christina Downey, Susie Wiesinger, Salem Lucas, Billie Jean Barry, Stephanie Heichelbech, Susan Thie, Lindsay Heinzman, Terri Christopher, Sydney Bielefeld, Natalie Lin, Abigail Hotmire, Doris Muriathiri, Anne Mitchell, Camy Broeker, Tricia Edwards, Mindy Cooper, Thora Berndt, Yolanda Taylor, AliciaGahimer, Heather Staggs, Amber Phillips, Tanika Scott, Crystal Clark, Madi Jones, Lauren Gronke, Sadiya Ali, Dillon Waggoner, Angie Harmon, Nick Hyllested, Kris Powell, Jordan Wheatley, Roland Graham, Ailish Evans, Melissa Vastag, Paige Smith, Jennifer Gilles, Ellise Smith, Anita Snyder, Matthew Radican, Kevin Fryling, Aaron Buck, Sara Kinder,  Cathy Lusch, Sabrina Hetzel, Kelli Nelson, Elizabeth Wager, Barbara Beeker, Tammy Leone, Olivia Stoner

Members Excused: Leslie Albers, Michael Hernandez, Todd Grooten

Members Absent: Cody Robinette, David Bryant, Tammy Pressler, Taylor O’Day, Yana Carrasgullen, Jon Fast, H Kaser, Alyssa Scheinder

Agenda Item I: Welcome and Call to Order
Heather Staggs, Staff Council President, hstaggs@iu.edu

IUI Staff Council President Heather Staggs called the meeting to order.

Agenda Item II: [Action Item] Adoption of the Order of Business for the Day
Heather Staggs
[bookmark: _Hlk92894156]
The agenda was adopted as the Order of Business for the Day.

Agenda Item III: [Action Item] Approval of Minutes of the October 15, 2025 SC     Meeting
The minutes for October with corrections were adopted. 

Agenda Item IV: Report from the President
Heather Staggs

President Report

· Thanks to everyone who was able to support in some way at the Veteran’s Day Celebration!
· We had the honor of celebrating staff with milestone anniversaries of 20 or more years last week at the Celebration of Long Service program.
· Blood drive November 25 10a-4p Campus Center TV Lounge. https://donateblood.versiti.org/donor/schedules/drive_schedule/11623107
· Next deadline to apply for a Staff Council Professional Development grant is coming up on December 1st. Please encourage your peers to apply.
· Bookstore sales
· Crochet for service group
· Beth Chaisson will be serving as IU Indy’s Staff Council representative for the IU Indianapolis’ Higher Learning Commission mid-cycle review. She will be a part of one of the subcommittees and the broader steering committee.

PROFESSIONAL DEVELOPMENT & INVOLVEMENT OPPORTUNITIES

JagsCARE Training – 11/20/2025 8:30a-4p: Are you an IU Indy faculty or staff member that wants to be able to directly connect and support others? Or are you looking for opportunities to develop your skillset? JagsCARE is looking for new members!

Financial Wellness – 12/2 12-1p

CareTalks – Virtual from 1-2pm
· 11/20 – Stress Reduction Tool Kit
· 11/26 – Navigating the Teen Years
· 12/3 – Holiday Budgeting
· 12/4 – Emotional Wellness: Stick with It
· 12/9 – The Importance of Self Care for Parents
· 12/10 – Aging & Adult Care: Family Meetings and Having the Care Conversation
· 12/17 – Child Care & Parentings: Healthy Kids
· 12/18 – Managing Work and Life
· 12/23 – Your Healthy Lifestyle: Compassion Fatigue

Financial Wellness
· 12/3 2-3p – Consolidating Your Accounts to Save Time and Money
· 12/5 4-5p – Retirement Basics: Savings for the Future You
· 12/11 12:12:45p – Investing for Beginners

Retirement Series
· 12/5 12-1p – Preserving Your Savings for Future Generations

STAFF MILESTONES

November milestones total 43!
· 5 years – 12
· 10 years – 13
· 15 years – 4
· 20 years – 6
· 25 years – 7
· 35 years – 1

Staff Spotlights

Theresa Tepe (IUSM – South Bend), Alex Baldwin (UITS), and Susan Thie (IU Social Work)
Athletic report 

M/W Swim/Dive November 20th – 22nd
W Basketball Dec 3rd
M Basketball Dec 6th
W Basketball Dec 10th
M Basketball Dec 11th

Agenda Item V: Update from Vice Chancellor for Finance & Administration
Camy Broeker, Vice Chancellor, Finance & Administration, cbroeker@iu.edu

· Please keep in mind holiday hours around campus.  Anticipate reduced hours.  Buildings will be secured.
· Construction: Progress continues for the new Arena and the Stem Annex.  Lockefield is open with parking lot scheduled to open soon.  Please be aware of temporary closures and plan alternative routes, as needed.  Minor inconveniences are the price of progress. Thank you for your patience.  
· Please call CFS at 8-1900 if you notice something that needs addressed.
· Invasive species are being removed and 49 native trees will replace.  Tree campus!
· Campus Heath: Vaccines available for flu and covid
· Grand opening of East Boards lounge – a community space for students in the lower level
· Parking:  More parking available for staff Monday, December 22nd – Friday, January 9th
· Dining: 
Limited hours over Thanksgiving break.  Return to regular hours December 1st.

Agenda Item VI: Update from Human Resources
Anne Mitchell, Senior HR Director, IU Indy Human Resources, amitch29@iu.edu

· Open enrollment has closed.  Kudos to the benefits team.  AskHR had ¼ of email inquiries as past 5 years, due in part to the benefits seminars
· Long Service celebration recognized those with 20+ years 
· Thank you to all that participated in Veteran’s day events. Participation tripled!
· Focus on student retention has led to a review of Academic Advisor workload and salary equity.  Additionally, HR alignment led to a review of workload equity.  Positive changes coming.
· Thanksgiving is a complicated holiday but we have a lot to be proud of accomplishing this year and are grateful for amazing staff.
· New staff orientation (separate from online orientation) is offered quarterly.  This experience offers people the opportunity to orient to campus, learn about the leadership structure, campus priorities and make connections!
· Belonging continues to be a priority

Agenda Item VII: Enrollment Management
Jordan Stevenson, Vice Chancellor for Enrollment Management, Division of Enrollment Management, stevjord@iu.edu

Jordan Stevenson is new (3 months) to IU.  Coming with 20 years of Higher Administration experience in Admissions, Orientation and Enrollment in AL, GA and TX.  He spoke about enrollment trends and how to serve and expand all of the student community including transfer, adult learner and non-traditional students.  He discussed how to put our best paw forward in alignment with the Strategic plan on the path to 2030 to maximize student success and opportunity, research and creativity and serve our city, state and beyond.  He and his team are looking for ways to deepen the student pipeline and reimagine financial aid strategy by focusing on Indiana recruitment and beyond.

· SLATE is more user-friendly and capable than prior CRM.
· Focus on partnerships with 2-year colleges for smooth transfers.
· Start your engines
· Daily campus tours
· Jeff Collett to visit in 2026 to help think through the future of campus visits
· Marketplace assessment will help identify gaps and identify opportunities for growth
· Partnership with external vendors to increase brand awareness
· “A New Deal”
· More students!

Agenda Item VII: Undergraduate Education
Christina Downey, Ph.D., Vice Provost for Undergraduate Education, Division of Undergraduate Education, vprodue@iu.edu

Christina Downey discussed:

· UCOL – Working on promoting retention. Lunch with a professor. There have been 31 lunches with 70 students to date!
· Bepko Learning Center – Peer tutoring and academic support
· Communications and Digital Strategy
· Educational Success Programs
· Honors College
· IEL – Institute for Engaged Learning
· Orientation
· Vice Provost + Dean


Agenda Item IX: Update from Faculty Council
Dr. Thomas Stucky, Faculty Fellow Undergraduate Research, Professor of Criminal Justice, O’Neill School of Public and Environmental Affairs, tstucky@iu.edu

“One plane with two wings” Faculty and staff must work together for us to succeed.

There is a vote on the mission for the campus taking place.

There is a comment period to review policies and changes to policies.



Agenda Item X: Update from Mary Chappell, Senior Academy Liaison

Expanded our membership opportunities. You do not have to be retired. If you are 55 years and older, you
are more than welcome to join the Senior Academy. $20 yearly fee

Nominations are open now through January 30th for the coming year of the “Last Lecture” Series.

Agenda Item XI: Standing Ad Hoc and University Committee Reports

Communications Committee  – 
· December Meeting Adjustment: Proposed moving the December meeting from 12/23 to 12/16 due to expected PTO.
· Newsletter Launch:
· Draft/sample will be ready for review at the December meeting, with distribution planned for January.
· Roles established: Writer – Salem Lucas; Layout/Distribution – Crystal Clark.
· Potential January content includes an introduction to Staff Council, promotion of Staff Awards (including nomination guidance and possibly highlighting past winners), and standing features such as staff spotlights, upcoming meeting info, rep-finder links, social media promotions, and a calendar.
· Staff Awards Promotion:
· Awards Committee requested significantly increased visibility this year, particularly in January & February.
· Social media and newsletter content will emphasize how easy it is to submit nominations, with plans to highlight awardees in the spring.
· December Social Media:
· Committee members will collect short holiday video messages at the December Staff Council meeting for use on social channels.
· January Staff Council Presentation (15 minutes):
· Overview of communications goals, updates on social media and newsletter efforts, and guidance on what the committee can and cannot support.
· QR codes for social channels will be included.
· Committee Parameters:
· Working on a document outlining communications capabilities and limitations (lead time, materials needed, etc.).
· Newsletter/Social team members will send input before Thanksgiving; draft will be reviewed in December.

Membership Committee -

We will be doing a special election for vacancy in Social Work.

Awards and Recognition Committee -

The Awards and Recognition committee is currently working on getting promotion setup for the awards. Reviewing possibilities are for the Communications committee to help promote that the awards are open. Plan to discuss what IU HR is doing to promote the awards and working to see if we can get on the digital signage around campus.


Special Events Committee –

December 17th meeting and cookie exchange planning finalized, including logistics, games, and supply coordination, and launched the event form. The team also advanced retreat planning for July, explored volunteer initiatives, and confirmed a holiday food drive for Paw’s Pantry.

Sustainability Committee –

Sustainability is working on a sustainable staff guide, with sustainability and staff council information.

Agenda Item XII: Question and Answer Period 

No questions

Agenda Item XIII: Unfinished Business

No unfinished business

Agenda Item XIV: New Business

No new business

Agenda Item XV: [Action Item] Closing Remarks and Adjournment
Heather Staggs

Next Staff Council meeting is December 17, 2025 – Campus Center 409

With no further business, the meeting was adjourned.
Minutes prepared by Joan Charlesworth, MS 5035 / 274-1673 / jocharle@iu.edu
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