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Staff Council Meeting
Minutes 1/21/26
In-person Meeting

Members and Guests Present: Leslie Albers, Sadiya Ali, Billie Jean Barry, Chad Beckner, Barbara Beeker, Thora Berndt, Brayden Bridgeman, Camy Broeker, Ainsley Brown, Esther Calderon, Beth Chaisson, Joan Charlesworth, Megan Chester, Tyler Childress, Crystal Clark, Kimberley Coles, Mindy Cooper, Angela DeCamp, Mel Dumas, Tricia Edwards, Kevin Fryling, Alicia Gahimer, Jennifer Gilles, Lauren Gronke, Todd Grooten, Jill Henry, Kate Grimm for Michael Hernandez, Nick Hyllested, Kim Johnson for Chris Dobbs, Amanda Keene, Salem Lucas, Anne Mitchell, Doris Muriathiri, Amber Phillips Kris Powell, Matthew Radican, Cody Robinette, Lindsey Sanner, Tanika Scott, Emily Skoniecke, Ellise Smith, Paige Smith, Thomas Stucky, Elizabeth Wager, Dillon Waggoner, Katie Wright, Taylor O’Day, DC Choudhury for Tammy Leone, Jessica Johnson, Quinn Weikel for Anita Snyder, Anna Clark, Josie Gingrich, Kayla Winters

Members Excused: Yolanda Taylor 

Members Absent: Melissa Decker, Angie Harmon, Lindsay Heinzman, Lindsay Hughes, Cameron Ligocki, Jordan Wheatley, Catherine Zappia, Andrea Zeek, Huma Siddiqui, Madi Jones 

Agenda Item I: Welcome and Call to Order
Tricia Edwards, Staff Council Interim President, trewrigh@iu.edu

IU Indy Staff Council Executive Committee Interim President Tricia Edwards called the meeting to order at 2:00 PM.

Agenda Item II: Adoption of the Order of Business for the Day
Tricia Edwards
[bookmark: _Hlk92894156]
The agenda was adopted as the Order of Business for the Day.


[bookmark: _Int_ih3tto4V]Agenda Item III: Approval of Minutes of the December 17, 2025 SC Meeting
The minutes for December with minor attendance corrections were approved. 


Agenda Item IV: Report from the President
Tricia Edwards

President Report

a. Staff Council Q&A QR Code
· QR code introduced for submitting questions during meetings.
· Questions will be monitored and addressed during sessions when possible.
b. Staff Awards Reminder
· Nominations are currently low.
· Members encouraged to promote nominations among staff, faculty, and peers.
· Awards will be presented during a spring celebration (anticipated in March).
c. Campus Events & Professional Development Highlights
· Professional Headshots: Every Monday, 10:00 AM–12:00 PM, University Tower (through March 9). It was confirmed that it is open only to students. 
· Project Management Series: Weekly online sessions, 6:00–7:30 PM (through April 7).
· Hire Attire Open House: Weekly, 12:30–3:30 PM, Hine Hall (through March 30). For students only. 
· Care Talks:
· Jan 27: Healthy Lifestyle & Annual Well-Being Plans
· Jan 28: Childcare/Parenting: Supporting Children in College & Careers
· Feb 5: Emotional Wellness – Power of Asking for Help
d. Communications Committee Recognition
· Communications Committee acknowledged for successful newsletter launch 
· [bookmark: _Int_UUnlggT4]Volunteers are requested for the upcoming video content.
e. Milestones & Staff Spotlights
· 51 total milestones celebrated, including service anniversaries from 5 to 45 years.
· Staff spotlights included:
· Matthew Hinsman – University Library (25 years)
· Ranna Johnson – Human Resources Administration (15 years)
· Nikki Livingston – Communications & Marketing (15 years)
· Amy Perkins – Neurology (30 years)
· Kathi Ridley Merriweather, PhD – Cancer Center (15 years)
· Jewell Mosley – School of Social Work (10 years)
· Damon Beals – UITS (35 years)

Athletics Update by Lauren Gronke

Upcoming games
https://iuindyjags.com/calendar

· Men’s basketball victory - overtime win!
· Upcoming events:
· Men’s Basketball: Sunday game with giveaway (cowboy hats).
· Women’s Basketball Jam the Jungle: 6:30 PM, free pizza for students.
· Swim Meet (Jan 31): Mental health focus with Anthem partnership.
· Pink-Out Game (Feb 1): Breast cancer awareness.



Agenda Item V: Update from Faculty Council
Dr. Thomas Stucky, Faculty Fellow Undergraduate Research, Professor of Criminal Justice, O’Neill School of Public and Environmental Affairs, tstucky@iu.edu

“One plane with two wings” Faculty and staff must work together for us to succeed.

· L. Wager to take T. Stuckey’s place as Faculty Council rep at Staff Council moving forward.
· Faculty Council discussed university policy updates and enrollment trends.
· Significant discussion on MLK Day activities and faculty responses.
· Faculty experiencing stress due to ongoing policy changes.
· Introduction of upcoming campus-wide visioning exercise:
· Focus on defining and reaffirming institutional core values.
· Listening sessions and a survey will be offered; participation requested only once.


Agenda Item VI: Update from Vice Chancellor for Finance & Administration
Camy Broeker, Vice Chancellor, Finance & Administration, cbroeker@iu.edu

Facilities & Construction
· Arena and STEM Annex progressing; arena target for operations in October (year TBD).
· IU Lab building construction to begin on Indiana Avenue.
· Drainage project at Ball Gardens starting soon.
· Milburn Parking Lot project delayed; expected spring/summer work.
· Lot 93 reopened temporarily; it will close again in spring for final paving.
Sustainability
· Heater exchange program:
· 96 heaters exchanged
· Reduced peak demand by 115 kW
· Annual reduction of ~49,000 kWh
· Estimated savings: $12,000+
Dining & Services
· Boost App promo: NEWYEAR30 (30% off in January).
· Sticky Notes café added smoothies, boba, and milk tea.

Other Updates
Jaguar Summer Day Camp registration opens Feb 2 with an early bird discount of 15% the first week.

Agenda Item VII: Update from Human Resources
Anne Mitchell, Senior HR Director, IU Indy Human Resources, amitch29@iu.edu

Performance at IU
· Performance cycle beginning; forms slightly revised to reduce burden.
· Attestation process simplified into a single form.
Remote Work Agreements (RWAs)
· RWA system reset underway to correct outdated and inaccurate data.
· Reset does not change existing remote work arrangements.
· New RWA process aligned with the Performance at IU calendar.
· Goal: improve data accuracy and supervisor support for remote work.

Agenda Item VIII: Musashi Fukada, O’Neill School 

O’Neill School Graduate Programs Presentation
· Overview of O’Neill School mission and relevance to public, nonprofit, and university work.
· Graduate offerings:
· Master of Public Affairs (MPA)
· MSCJPS - Criminal Justice & Public Safety
· Graduate Certificates (12–18 credits)
· New certificates coming soon:
· Strategic HR Management
· Project Management
· Classes designed for working professionals (evening, hybrid, online options).
· IU staff benefits include application fee waivers and tuition assistance.

Agenda Item IX: Standing Ad Hoc and University Committee Reports

Announcements & Reminders
· Staff Council supports Paw’s Pantry (breakfast & hygiene shelves).
· Donations encouraged; international and dietary-specific items especially helpful.
· Pantry available to students, staff, and faculty.

Communications Committee
· Official Staff Council newsletter released!

Agenda Item X: Workforce Development, Center for Young Children
Kayla Winters, Director, Center for Young Children at IU Indianapolis, winterk@iu.edu

https://childcare.indianapolis.iu.edu/about/index.html

· Enrollment open.  Accepting 6 weeks to 5-year-old children
· Workforce and student employment placement available

Agenda Item XI: Conversation with Chancellor Ramchand and Dr. Weldy
Chancellor Ramchand Chancllr@iu.edu and Dr. Weldy eweldy@iu.edu

A task force led by Dr. Joseph Tucker has been created to explore lessons learned and identify a better path moving forward.

Agenda Item XII: Question and Answer Period
None

Agenda Item XIII: Unfinished Business
None

Agenda Item XIV: New Business
Volunteers are needed for the blood drive on February 2nd.

Agenda Item XV: Adjournment
Tricia Edwards

Next Staff Council meeting is February 18, 2026 – University Library (UL) Lilly Auditorium Room 0130

With no further business, the meeting was adjourned.
Minutes prepared by Joan Charlesworth, MS 5035 / 274-1673 / jocharle@iu.edu
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