[image: ]
Staff Council Meeting
Minutes 10/21/26
In-person

Members and Guests Present: Cory Aiello, Sadiya Ali, Barbara Beeker, Julie Benge, Brayden Bridgeman, Camy Broeker, Caitlin Burns, Esther Calderon, Sarah Castle, Beth Chaisson, Joan Charlesworth, Crystal Clark, Tina Cochran, Kimberley Coles, Mindy Cooper, Angela DeCamp, Chris Dobbs, Mel Dumas, Danielle Exner, Zoey Fields, Shelby Funk, Damaris Galan, Josie Gingrich, Lauren Gronke, Cindy Harkness, Amanda Horton, Ally Humpert, Sydnee Jackson, Lauren Jobe, Kim Johnson, Amanda Keene, Anne Mitchell, Jeremy Nice, Sara Nimori, Nina Onesti, Angela Paxton, Tammy Pressler, Christan Royer, Lindsey Sanner, Kristi Schultz, Huma Siddiqui, Paige Smith, Angela Smith Jones, Zachary Synder, Elizabeth Wager, Katie Wright
 
Members Absent: Danielle Abplanalp, Leslie Albers, Efrain Alvarado, Billie Jean Barry, Tia Broz, Mary Chappell, Michelle Foley, Kevin Fryling, Lindsey Heinzman, Sara Kinder, Rachell Laughlin, Michele Luzetski, Adrian Lyons, Leah Minnis, Cody Robinette, Lindsey Rutan, Tanika Scott, Keli Seering, Amber Whitaker

Members Excused: Angela Bryant, Megan Chester, Tyler Childress, Kate Grimm, Daelynn Moore, Jamie Owens, Amber Phillips, Olivia Stoner, Yolanda Taylor, Dillon Waggoner

Agenda Item I: Welcome and Call to Order
Angela DeCamp, President, amdecamp@iu.edu 

IU Indianapolis Staff Council President, Angela DeCamp, called the meeting to order at 2:00 PM.

Agenda Item II: Report from the President & Executive Committee
[bookmark: _Hlk92894156]Angela DeCamp, President, amdecamp@iu.edu 

Updates from the President & Executive Committee
· The Executive Committee responsibility distribution has been finalized & approved.
· President (Angela DeCamp) – Strategic Priorities & Governance: Council direction, meeting topics, IFC representation.
· First Vice President (Joan Charlesworth) – Operating Committees: membership, goals, cross-committee coordination, ect.
· Second Vice President (Kim Johnson) – Membership: elections, vacancies, attendance, member engagement issues.
· Secretary (Amber Phillips) – Agendas, minutes, official records, bylaws, ect.
· Members at Large (Sadiya Ali, Beth Chaisson, Kimberly Coles, Huma Siddiqui, Olivia Stoner, Yolanda Taylor) – Your specific committee’s connection to executive committee. Overall coaching and support.
· Staff Council Support (Sydnee Jackson) – Scheduling, meeting logistics, rosters, forms, access, other administrative needs.
· Angela & Joan are working with Camy to get a budget. Will report back.

Agenda Item III: Update from Vice Chancellor for Finance & Administration
Camy Broeker, Vice Chancellor, Finance & Administration, cbroeker@iu.edu

Campus Updates

· James T. Morris Arena is now open. First game will be November 2nd at 11am: Miami – Middletown.
· This game is their Kid’s Game, in which Kindergarteners were invited. 
· Staff Council is planning to go to a game together on November 11th at 6:30pm.
· If interested, please notify Damaris Galan no later than November 9th.
· Office of Sustainability Updates:
· Space Heater Exchange Program
· Turn in your function space heater in exchange for an electric blanket, an electric foot warmer, or an electric seat heating pad. 
· IU Office of Sustainability encourages the avoidance of using space heaters on campus to save energy.
· Eligibility & Instructions: https://sustainability.iu.edu/resources/space-heater-exchange.html 
· Greening IU Indy grant applications are open now through January 22nd.
· IU Indianapolis dedicates a total od $25,000 annually to fund these projects.
· Apply: https://sustainability.iu.edu/indianapolis/engagement/greening-iu-indy-grant.html
· Surplus onsite auction will take place October 27th from 8am – 3pm.
· Email Camy with any question you may have.
· https://www.govdeals.com/en/iuindy
· United Way auction is running now through October 30th. Donate to help them reach their goal of $184,000.
· https://donate.uwci.org/p/iuindianapolis

Agenda Item IV: Open Enrollment Overview
Christan Royer, Senior Director, Benefits, cmroyer@iu.edu

What is Open Enrollment?
· Medical coverage, dental coverage, health savings account (HAS), flexible spending accounts (FSAs), supplemental AD&D insurance, & critical illness insurance.
· These plans can only be changed during open enrollment or within 30 days of an IRS-qualifying life event (eg marriage, birth of a child).
· Retirement can be changed throughout the year, it isn’t tied to open enrollment.
Open Enrollment Key Details
· Open Monday, Nov 2nd 2026 – Friday, Nov 13th 2026
· Eligible: Full time faculty & staff appointed at 75% FTE or greater
· Monday Nov 2nd 2026, Julie Swando will be hosting a Zoom meeting regarding Open Enrollment. 
· https://iu.zoom.us/j/84150635783
· Prior meetings were in person, post covid they have switched to Webinars online.

2027 Plan Details
· No changes in premiums, deductibles, or out-of-pocket maximums, coinsurance, or copays to medical or dental.
· Three lowest premium bands will be raised to help maintain the affordability of coverage for lower-paid employees.

HAS/FSA Vendor Change
· Fidelity will replace WEX as the service provider for IU-sponsored HSAs and FSAs effective Jan. 1, 2027.
· Why the switch? IU decided this was the best fit as it consolidates HSA / FSA / Retirement to one place.
· Employees who enroll in an HSA, healthcare FSA, or dependent care FSA for 2027 will automatically have a new account opened with Fidelity. 
· Emails will be sent out regarding this transition – watch your inbox & share info!

What is Changing?
· You will now be able to login to one place for retirement, HSA, and FSAs – NetBenefits.
· Login to one.IU & search for Fidelity.
· Upon logging in, there will be a section that asks if you would like to do a group transfer from WEX to Fidelity. You can opt into IU moving it, there will be a box in open enrollment.
· WEX historically sent 2 cards with your name on it. Fidelity only sends 1 card. If you need more for your family, you have to login and request cards in your family’s names.
· During time period in Jan when the transition is in action, if your balance is still in WEX, you are still able to use it in WEX.
· For a short time period, employees will have 2 accounts until IU moves the money over to Fidelity.

Q & A
· Question: When do you know for sure your Fidelity account is active to start using it?
Resolution: Wait until after new year starts once you know you have a balance in fidelity. In the meantime, your WEX account is active. It won’t be until about Feb that Fidelity will be active.

· Question: When do dually employed benefits come out?
Resolution: They will come out the week of 10/26. However, they will be reevaluated Summer 2027.

· Question: Would IU consider adding pet insurance to benefits?
Resolution: At this moment, pet insurance is a voluntary employee benefit, so it is not currently a part of open enrollment. Christan has noted she will bring awareness to interest in this in the future.

· Question: Can you add your Fidelity card to your digital wallet on your phone?
Resolution: Yes! Fidelity can be added to your digital wallet, while WEX could not be.

Agenda Item V: IU Expressive Activity Policy
Angela Smith Jones, Associate Vice President of State Relations, Government & Community Relations, asjones@iu.edu 

· Scope: Handles state relations, local engagement, and federal affairs.

Key Discussion Points & Updates

· State Legislation & Local Impact: State legislation directly impacts local communities and IU, requiring coordination with local officials. Shifts at the federal level trickle down to affect the local level. 
· Grants & Partnerships: When applying for federally funded grants, the team identifies the most appropriate agency to work with to ensure the state is aligned, locked in, and packages are cohesive. 
· Upcoming State Elections: The university is reviewing all potential election outcomes regarding future budgets and operational impacts. 
· Policies & Engagement:
· GRO1: Outlines how IU interacts with elected officials. 
· Outreach teams provide guidance on how to properly connect and engage with elected officials. 
· Angela is open to scheduling Zoom calls should you have any questions.

Background & Context

· Origin: This organization stems from the protests and encampments at Dunn Meadow. 
· Core Principle: The university emphasizes that respectful opposition and robust discussion are what it’s all about. 

Q&A / Specific Concerns

· Question: Are student music clubs violating policy when hosting open mic nights? There is no specific decibel in the amplified sound policy.
Resolution: Angela and her team will work on incorporating specific decibel guidelines, as the current language is somewhat vague regarding allowable noise levels.
· Question: When submitting forms to have an on-campus event, what constitutes as a ‘controversial speaker’? 
Resolution: High profile speakers can inherently spark controversy (e.g., Jay-Z is not political by nature, but can initiate conversations about politics and culture). When in doubt, it is always best to check yes for a controversial speaker if you have second thoughts.

· Question: Instances of people on campus using megaphones to bait others have occurred. How can we combat that?
Resolution: Anyone protesting is technically protected under their rights. Although, community members are welcome to intervene. Concerns regarding student/faculty/staff behavior can be brought to the attention of the respective Dean. If protesting on the grass, such as Taylor Courtyard, that is private property and they must have taken the proper steps to book that space. If on the sidewalk, that is public property. They did not need to take any steps to reserve, but they still have a right to be there.

Reminders & Voting Information

· Even if standard registration deadlines have passed, make sure to VOTE! 
· On-campus voting locations are available this year, provided you reside in Marion County. 
· Marion County residents can vote at the University Library (2nd floor).

Agenda Item VI: Human Resources Administration
Anne Mitchell, Senior Human Resources Director, IU Indy Human Resources, amitch29@iu.edu

Questions from previous segment for Anne:
· Question: When you are going to events, when do you represent IU and should you avoid saying things, posting things, ect as you are representing IU.
Resolution: If you are on company time, you are representing the University. Use your work email, work laptop, work phones, with caution, as you are representing the University on IU’s time. Outside of work, feel free to say/post what you want at your own discretion of course, and just not on any work devices. Use your personal devices for posting and do it outside of company time. 

Operational Updates
· MyVoice survey is not closed. Anne will share the results once she gets them back.
· Employee Engagement Event
· Common Read Community Conversation – Nov 10th @6pm 
· Indiana Historical Society, 450 W Ohio St, Indianapolis, IN 46202
· https://events.iu.edu/communityengagement-indianapolis/event/2363264-the-indianapolis-common-read-community-conversation
· Long Service event will take place Nov 2nd from 11:30am – 1:00pm.
· Historically in Hine Hall auditorium, now is shifting to a sit-down luncheon, so will take place in Campus Center.
· Staff Mentoring Program
· Largest cohort in 3 years, over 40 pairs.
· 2 orientation sessions completed.

· Staff Welcome Event
· School of Medicine was invited. It went well!
· Active Leadership Searches
· Dean of O’Neill – will serve both IUI & Bloomington
· Dean of Herron
· Vice Provost Dean of University College 
· Margie Simmons is retiring.
· Olivia Stoner will now support Executive Suite (Chancelors Office). She will serve as project management for both ES & HR.
· She will continue to serve as liaison for her committee.

Agenda Item VII: Update from Faculty Council (IFC)
Elizabeth Wager, Lecturer, O’Neill School, ewager@iu.edu

Campus Inclusion & Diversity Initiatives
· Requests have been made to bring back DEI on campus, as well as the multicultural and LGBTQ+ centers. 
· The Chancellor clarified that these resources still exist and are currently located in "the cube". 

Upcoming Events
· The January MLK dinner is still scheduled to take place, followed by a service activity after the dinner. 

IFC Updates
· Faculty Council took place 10/22. 
· Faculty Council elections are coming up soon. 

Staff Integration & Collaboration
· Question: Can staff sit in and observe Faculty Council meetings? 
· Discussion noted that staff should actively be a part of the committees. 
· Attendance has shown more staff at IFC meetings; suggestions were made that the Executive Committee (EC) could come sit in. 
· Action Item: Liz to provide the Staff Council with Faculty Council counterparts (currently in the works). 

Agenda Item VIII: Unfinished Business
None

Agenda Item IX: New Business
None

Agenda Item X: Adjournment
Angela DeCamp reminded everyone about the location for the next meeting.

Next Staff Council meeting is November 18, 2026 – University Library (UL) Lilly Auditorium Room 0130.

With no further business, the meeting was adjourned.

Minutes prepared by Sydnee Jackson, Staff Council Support, jacksy@iu.edu
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