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Staff Council Meeting
Minutes 10/15/25 
In-person/Zoom Meeting

Members and Guests Present: Sadiya Ali, Billie Jean Barry, Brayden Bridgeman, Ainsley Brown, Aaron Buck, Beth Chaisson, Megan Chester, Mindy Cooper, Angela DeCamp, Mel Dumas, Lauren Gronke, Jill Henry, Nick Hyllested, Kim Johnson, Jamunabai Prakash, Matthew Radican, Emily Skoniecke, Anita Snyder, Heather Staggs, Dillion Waggoner, Katie Wright, Mary Chappell, Lindsay Hughes, Yana Carrasgullen, Amanda Keene, Damaris Galan, Abigail Hotmire, Barb Beeker, Jon Fast, H. Kaser, Kimberly Coles, Salem  Lucas, Joardan Wheatley, Tanika Scott, Doris Muriathiri, Chris Dobbs, Thora Berndt, Amber Phillips, Heather Wagoner, Melissa Vastag, Leslie Albers, Todd Grooten, Michael Hernandez, Jennifer Giles, Cody Robinette, Kimberly Johnson, Roland Graham, Yolanda Taylor, Lindsey Sanner, Chad Beckner, Ellise Smith, Alyssa Schneider, Kris Powell, Joan Charlesworth, Crystal Clark, Tricia Edwards, Tyler Childress, Alicia Gahimer, Lindsey Hughes, Chris Dobbs

Members Excused: Angie Harmon, Andrea Zeek, Kevin Fryling, Huma Siddiqui, Paige Smith, Melissa Decker, Madi Jones, Tammy Leone

Members Absent: Ailish Evans, Lindsay Heinzman, Catherine Zappia

Agenda Item I: Welcome and Call to Order
Heather Staggs, Staff Council President, hstaggs@iu.edu

IUI Staff Council Executive Committee President Heather Staggs called the meeting to order.

Agenda Item II: [Action Item] Adoption of the Order of Business for the Day
Heather Staggs
[bookmark: _Hlk92894156]
The agenda was adopted as the Order of Business for the Day.

Agenda Item III: [Action Item] Approval of Minutes of the September 17, 2025 SC     Meeting
The minutes for September were adopted. 

Agenda Item IV: Report from the President
Heather Staggs

President Report

Regatta
o Our team performed well!
o Camy has us listed for a table at next year’s event.
o Brainstorming ideas to encourage more staff involvement in the future.

Blood drive November 25 10a-4p Campus Center TV Lounge.

Thanks for everyone’s participation at last month’s meeting discussing engagement. We have started to receive some ideas and are excited to receive more from our committees.

Thanks to Aaron Buck and Damaris Galan for agreeing to be co-chairs for the special events committee.

Involvement opportunities – Please consider participating and share with your constituents as well.

Olivia MacIsaac, the Research Information Management Librarian in the Center for Digital Scholarship at University Library has provided us with information about a photo contest that is running this year to get more photos of the IU Indianapolis campus. More information and steps for participating will be included in the Staff Council minutes.

IU Indianapolis Season of Giving 2025 being lead by the IU Indianapolis Office of Community Engagement.

IU Indianapolis faculty, staff, students, alumni, and community partners are invited to sign up as sponsors by Monday, November 10. Most sponsors participate as part of a team—such as a department, school, or student organization—but individuals are encouraged to join too! When registering, sponsors will be prompted to indicate how many people they would like to sponsor.  Sponsors are paired with families identified by Christamore House and Hawthorne Community Center and receive wish lists for each family member. Lists may include toys, clothing, and household items.  Sponsors shop for gifts. Each sponsor is asked to spend a minimum of $75 per person.  Collection Day is Tuesday, December 9, 2025, from 10:00 a.m. to 2:00 p.m. in Taylor Hall, Room 104.  Gifts are delivered to Christamore House and Hawthorne Community Center to distribute to families.
Join us on Veteran’s Day 11/11 at 10:30 am outside of Campus Center cheer on our veterans as they march downtown to the parade. 
Staff Council meetings to fully in-person beginning with the January 2026 meeting.
Athletic report - Lauren Gronke, Assistant AD / Marketing Promotions & Fan Engagement

Volleyball October 24th
Women’s Soccer October 29th
Women’s Basketball November 3rd
Men’s basketball November 6th
Swimming and Diving October 20th-22nd
Save the date for December 11th – Men’s Basketball game
Women’s Volleyball 5 game win streak!


PROFESSIONAL DEVELOPMENT & INVOLVEMENT OPPORTUNITIES https://events.iu.edu/indianapolis/ 
Professional development opportunities are offered via Zoom unless otherwise noted.

2026 Benefits Enrollment
Benefits open enrollment November 3-14, 2025.
· 10/29/2025 12-1p – 2026 Benefits Open Enrollment Overview
· 10/30/2025 9:30-10:30a – 2026 Benefits Open Enrollment Overview
· 10/30/2025 12-1p - Your IU Benefits – Health Savings Account
· 10/31/2025 9:30-10:30a - Your IU Benefits – Medical Plans
· 10/31/2025 12-1p - Your IU Benefits – Flexible Spending Accounts
· 11/5/2025
o 12-1p – Your IU Benefits – Health IU
o 2-3p - Your IU Benefits – Supplemental AD&D Insurance
· 11/6/2025
o 9:30-10:30a – 2026 Benefits Open Enrollment Overview
o 12-1p – Your IU Benefits – SupportLinc Employee Assistance Program
· 11/7/2025 12-1p – Your IU Benefits – Critical Illness Insurance
· 11/10/2025 12-1p – Your IU Benefits – Dental Coverage
· 11/11/2025 12-1p – Your IU Benefits – Marathon Health Employee Health Centers
· 11/12/2025 3:30-4:30p - 2026 Benefits Open Enrollment Overview

HealthyIU
· 10/16/2025 11a-12p – Are You Really Driving to Florida Alone?? – The Challenge of Elder care
· 10/29/2025 11a-12p – Honoring the Birth Experience: From Expectations to Emotional Recovery

Care Talks (1-2p unless otherwise noted)
· 10/16/2025 – Succeed at Work: Handling and Managing Chaos
· 10/22/2025 – Working Parents: Achieve Balance
· 10/28/2025 – Eating Right on the Run and on a Budget
· 11/6/2025 – Managing Strong Emotions
· 11/11/2025 – Disability & Neurodiversity: Healthy Habits for the Holidays
· 11/12/2025 – Building Good Credit
· 11/18/2025 – Emotional Eating
· 11/19/2025 – Holiday Gift Guide: How Tech Helps Older Adults and Caregivers

Road to Retirement Series
· 10/17/2025 12-1:30p – HSA Rules You Can’t Afford to Miss at Age 65
· 11/14/2025 12-1p – Retirement Income Planning for Her

Road to Financial Wellness
· 10/21/2025 12-1p – Cybersecurity & Your Wallet – Protecting Personal & Financial Information
 at Work & Beyond
· 11/13/2025 4-5p – Managing My Money
· 11/19/2025 12-1p – Navigating Market Volatility

More Professional Development Opportunities
· 10/24/2025 3:30-5p – Training for Faculty Search Committees
· 10/27/2025 12-1p – Effective Communication Skills for Supervisors
· 10/27/2025 12:30-1:30p – Everyday Generative AI: From Personal to Professional Possibilities
· 10/30/2025 10-11:30a- Generative AI
· 11/4/2025 2-3p - Performance at IU: Skills Series – Continue the Conversation
· 11/12/2025 11-12p - Performance at IU: Skills Series – Continue the Conversation
· 11/12/2025 12-1p University Library - Faculty and Staff Mentoring Dialogues

Volunteer opportunity
· 10/17/2025 9a-12p University Library – Fall Tree Planting

STAFF MILESTONES
October milestones total 55!
· 5 years – 12
· 10 years – 21
· 15 years – 5
· 20 years – 8
· 25 years – 2
· 30 years - 6
· 35 years – 1

Staff Highlights
Kimberly Merritt and Patrick Phillips

Agenda Item V: Update from Faculty Council
Dr. Thomas Stucky, Faculty Fellow Undergraduate Research, Professor of Criminal Justice, O’Neill School of Public and Environmental Affairs, tstucky@iu.edu

Agenda Item VI: Update from Vice Chancellor for Finance & Administration
Camy Broeker, Vice Chancellor, Finance & Administration, cbroeker@iu.edu

· Dining: 
Sticky Notes fall flavor: Apple Pie Dirty Soda
Daily Bagel: apple pie French toast bagel
· Next week on Monday and Tuesday is fall break.  Anticipate reduced hours.  Tower Dining will have normal hours. Purdue fall break does not align with IU’s.
Tower Dining will have normal hours. 
The den will be closed on Sunday, Monday, open on Tuesday
Chick-fil-A and Panda will go 11 to 2
Caribou Coffee is open 8 to 2
The market's open 7 to 7.
· United Way ½ way to goal.  Auction site will go live Monday, August 27th at 9am!  Baskets on display October 30th from 9am-2pm. Auction will end October 30th at 2 p.m
· Construction/Parking: Lockefield Village rear entry expected to wrap up later this month. 
Work continues on both the arena and STEM Annex. Lots 401, or no, sorry, 402 and 403 on the North Campus have closed in preparation for groundbreaking for IU Lab.  Alternative options include 401, 408, and surface lots.  IU lab groundbreaking is, um, October 21st! 
· Please call CFS at 8, 1900 if you notice something that needs addressed.

Agenda Item VII: Update from Human Resources
Anne Mitchell, Senior HR Director, IU Indy Human Resources, amitch29@iu.edu
Joe Farrell, University Administration
Gretchen Dennis, HR Director, IU School of Medicine

· Walked through how HR is organized (inclusive of org charts) and priorities.  IUI all HR aligned reporting up to Anne Mitchell.  IUSM employees are represented by department level HR. UA HR is mostly aligned. UA leadership changes…CRM tracking system allows HRBPs to support employees.

Agenda Item IIX: Benefits Open Enrollment with Christian Royer

Open enrollment period is November 3rd through the 14th. Communications about Open enrollment coming through various methods (email, mail, etc..)
Email AskHR@iu.edu with questions or attend an upcoming training


Agenda Item IX: Update from Faculty Council
Dr. Thomas Stucky, Faculty Fellow Undergraduate Research, Professor of Criminal Justice, O’Neill School of Public and Environmental Affairs, tstucky@iu.edu

Post-tenure and 5-year review changes and implementation being addressed to ensure compliance with 
State requirements. 

Agenda Item X: Update from Mary Chappell, Senior Academy Liaison

Expanded our membership opportunities. You do not have to be retired. If you are 55 years and older, you
are more than welcome to join the Senior Academy. $20 yearly fee

Upcoming event : Zoom meeting on October 24th, we have a representative, a physician from the School of Medicine who's talking about the societal consequences of scientific misconduct. Especially regarding the spread now of measles. 

Agenda Item XI: Special Events Committee

QR code on behalf of our Special Events Committee. Suggestions you have for the committee to be involved, whether it's with your department, your school, whether it's in the community 

Agenda Item XII: Standing Ad Hoc and University Committee Reports

Communications Committee is seeking a volunteer to be staff spotlight on social media.  


Agenda Item XIII: Celebrating our Veteran’s 

Celebrating our vets

Reminder, the next Staff Council Professional Development Grant Deadline is December 1st. Go get your applications in! 

Agenda Item : [Action Item] Closing Remarks and Adjournment
Heather Staggs

Next Staff Council meeting is November 19, 2025. 

With no further business, the meeting was adjourned.
Minutes prepared by Joan Charlesworth, MS 5035 / 274-1673 / jocharle@iu.edu
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