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Staff Council Minutes
February 18, 2026 
University Library Lilly Auditorium 

Members and Guests Present: Sadiya Ali, Billie Jean Barry, Chad Beckner, Barbara Beeker, Thora Berndt, Brayden Bridgeman, Camy Broeker, Ainsley Brown, Esther Calderon, Beth Chaisson, Megan Chester, Crystal Clark, Mindy Cooper, Angela DeCamp, Tricia Edwards, Kevin Fryling, Alicia Gahimer, Jennifer Gilles, Lauren Gronke, Todd Grooten, Jill Henry, Kate Grimm, Chris Dobbs, Amanda Keene, Salem Lucas, Anne Mitchell, Doris Muriathiri, Amber Phillips, Kris Powell, Matthew Radican, Lindsey Sanner, Tanika Scott, Emily Skoniecke, Ellise Smith, Paige Smith, Elizabeth Wager, Dillon Waggoner, Katie Wright, Shelby Funk for Madi Jones, Josie Gingrich, Yolanda Graham-Dotson, Stephanie Heichelbech for Leslie Albers, Lindsay Hughes, Kim Johnson, Cameron Ligocki, M.E. Mildenberg, Huma Siddiqui, Anita Snyder, Yolanda Taylor, Olivia Stoner, DC Chowdhury for Tammy Leone

Members Excused: Joan Charlesworth, Leslie Albers, Cody Robinette, Tammy Leone, Tyler Childress, Mel Dumas, Madi Jones

Members Absent: Kimberley Coles, Melissa Decker, Angie Harmon, Lindsay Heinzman, Catherine Zappia

Agenda Item I: Welcome and Call to Order
Tricia Edwards, Interim President, trewrigh@iu.edu

IU Indianapolis Staff Council Executive Committee President Tricia Edwards called the meeting to order at 2:00 PM.

Agenda Item II: Adoption of the Order of Business for the Day
Tricia Edwards
[bookmark: _Hlk92894156]
The agenda was adopted as the Order of Business for the Day.

Agenda Item III: Approval of Minutes of the January 21, 2026, SC     Meeting
The minutes for January, with minor name corrections, were approved. 

Agenda Item IV: Provost Jay Gladden, Inaugural IU Indianapolis Provost and Executive Vice Chancellor, Office of the Provost, jamglad@iu.edu

A. Enrollment Trends
· Overall enrollment is now trending upward.
· Undergraduate enrollment remains a major focus.
· Master's enrollment is experiencing national challenges.
· Doctoral enrollment is strong and critical for maintaining R1 status.

B. Strategic Enrollment Initiatives
· Seamless admission partnerships with 30+ Indianapolis high schools (50+ statewide).
· B2MED program:
· 25 seats annually.
· ~450 applicants this year.
· Guaranteed pathway to medical school upon milestone completion.
· Launch of new Computer Science degrees (Bachelor’s, Master’s, PhD).
· Biomedical Engineering Master’s launched, Bachelor’s in proposal stage.

C. Student Success & Retention
· 6-year graduation rate: 54.3% (goal: 65%+).
· Focus on improving:
· Fall-to-spring retention
· Fall-to-fall retention
· Target retention goal: 85%.

D. Proactive Advising
· 87% of first-time, full-time students met with advisors in first 7 weeks.
· 80.6% of priority population students advised.
· Focus on early intervention and support services.

E. Course Success Initiatives
· Students receiving at least one F have significantly reduced graduation rates.
· Focus on reducing DFW (Drop/Fail/Withdraw) rates in 100–200 level courses.
· Computer Science reduced DFW rates by 5–10%.
· Anatomy course DFW reduced from 45% to 13%.

F. Career Readiness
· 4-year structured career development continuum.
· Increased workforce and community engagement.
· Emphasis on internships, capstones, project-based learning, and undergraduate research.

G. Research 1 Status
IU Indianapolis achieved R1 designation.
Requirements:
· $50 million in research expenditures.
· 70 doctoral graduates annually (3-year rolling average).
University meets both metrics and aims to grow further.

H. Campus Infrastructure Updates
· New research building at Blackford & New York.
· James T. Morris Arena under construction:
· 4,500-seat Division I facility.
· Located between Herron School of Art and Design and NCAA.
· Will host athletics and large campus events.
I. Staff Role in Student Success
· Every staff member contributes to student success.
· Encourage:
· Mentoring student employees.
· Assisting lost/confused students.
· Creating a welcoming campus environment.

Agenda Item V: Report from the President
Tricia Edwards

A. Attendance Sign-In
· New digital sign-in process implemented.
· Positive feedback received.
· Chad Beckner and Kim Johnson recognized for implementation.
B. Executive Council Introduction
· Executive Council members introduced.
· Elections forthcoming: staff encouraged to consider leadership roles.
C. Staff Awards
· Nomination deadline: February 23.
· Staff encouraged to submit nominations.

Staff Milestones – February 2026
Milestone Summary:
· 11 – 5 years
· 10 – 10 years
· 2 – 15 years
· 7 – 20 years
· 1 – 25 years
· 3 – 30 years
· 3 – 35 years
· 2 – 45 years

Spotlight Recognitions:
· David Knapp – 20 years
· Yolanda Graham Dotson – 35 years
· Leslie Lee – 20 years
· Keisha Hearn King – 10 years
· Sarah Finke – 5 years
· Nicole McComb – 20 years
· Joyce Hardwick – 45 years
· Rena Hernandez – 5 years

Athletics Update 
Upcoming games
https://iuindyjags.com/calendar

Highlights:
· Women’s Basketball Senior Day (Sunday).
· Men’s Basketball final games in “The Jungle” before arena transition.
· Men’s Tennis defeated Ball State (historic first win).
· Horizon League Swimming & Diving Championships at the Natatorium.
· Athlete recognition:
· Kyler D’Agostino (Men’s Basketball)
· Sebastian Otero (Swimming & Diving)

Agenda Item VI: Update from Vice Chancellor for Finance & Administration
Camy Broeker, Vice Chancellor, Finance & Administration, cbroeker@iu.edu

Dining
· February special: Double protein at Copperhead Jack’s.
· 30% off with the Boost app (code: BOOSTFAB30).

Parking Services
· Expanded JAGS Vehicle Assistance Program:
· Battery jumps
· Flat tire assistance (new service)
· Available 8 AM – 10 PM, Mon–Fri

Center for Young Children (CYC)
· Enrollment open.
· Teacher recruitment is ongoing.
· Roof replacement project upcoming.

Housing
· Ball Residence Hall Annex renovations.
· Additional student beds are being added.

Parking & Infrastructure
· New surface lot on Indiana Avenue is under development.
· Crosswalk is near the Eskenazi Fine Arts Center.
· White River open; Michigan Street Bridge remains closed.

Summer Camps at the Nat
· Registration started February 1st.
· 97% full. 

Questions & Open Discussion
Topics discussed:
· Public awareness of campus split from Purdue.
· Dining expansion in the library (in development).
· Parking concerns with increased on-campus presence.
· Traffic flow and crosswalk safety.
· Restaurant selection process in Campus Center.

Agenda Item VII: Marketing & Communications Presentation
Presenters:
· Anna Clark, Director of Marketing & Communications, IU Indianapolis, clark54@iu.edu
· Jessica Johnson, Marketing Specialist, IU Indianapolis, jesnjohn@iu.edu

A. Brand Awareness Efforts
· Pulse Survey conducted (2023 baseline; 2024 growth shown).
· Increased awareness of IU Indianapolis as separate from Purdue.
B. Campaign Focus Areas
· Life Sciences
· Technology
· R1 status messaging
· Infrastructure growth
C. Community Sponsorships
· Children’s Museum Activations.
· Monumental Kids 5K.
· Pacers/Fever Court of Dreams partnerships.
D. Staff as Brand Ambassadors
· Use brand templates and resources.
· Share university stories.
· Wear IU Indianapolis gear.
· Submit story ideas to the marketing team.

Agenda Item VIII: Communications Update
Angela DeCamp, IU Indy Staff Council Communications Committee, amdecamp@iu.edu

 A. Committee Review & Restructuring
The Communications Committee reviewed its charge:
· Disseminating information
· Promoting new channels of communication

Key observations:
· Previous communication focused heavily on event promotion (e.g., blood drives).
· Limited awareness across campus about the Staff Council’s existence and purpose.
· Committee workload distribution was uneven.
· Communication style (heavy infographics) did not resonate with all audiences.

Actions Taken:
· Restructured committee roles aligned with people-centered storytelling goals.
· Increased meeting flexibility as needed.
· Created an adaptable committee framework.

B. Social Media Strategy Updates
· Shift from reactive to proactive posting (planned at least one month in advance).
· Increased focus on staff stories.
· Introduced video content (e.g., Valentine’s video).
· Encouraged broader participation to avoid featuring the same individuals repeatedly.
C. Staff Spotlight Initiative
· Weekly staff spotlight launched.
· Focus on everyday staff contributions—not just awards.
· Staff spotlights to be featured in social media and newsletter.
· Strong initial engagement (multiple submissions received).

D. Staff Council Newsletter (New Initiative)
Launched the first-ever Staff Council Newsletter.
Planned Content:
· Signature feature story
· Staff spotlight highlights
· Meeting updates and minutes
· Engagement opportunities
· Potential video integration in future editions
Purpose:
· Increase awareness of Staff Council.
· Improve staff engagement campus-wide.

E. Engagement Requests
Staff were encouraged to:
· Submit spotlight nominations.
· Participate in videos/posts.
· Share/promote content on social media.
· Notify the committee of campus events for promotion.
Suggestions received:
· Increase athletic event promotion.
· Highlight smaller campus events.
· Explore a “Staff Spirit Day.”

Agenda Item IX: Update from Faculty Council
Elizabeth Wager, Lecturer, O’Neill School, ewager@iu.edu

A. Staff Visibility Recognition
Faculty Council representative praised Staff Council’s increased visibility and engagement efforts.

B. Campus Visioning Project
· Survey invitations being distributed (February).
· Open sessions available.
· Goal: Identify 4–6 core campus values.
· Staff encouraged to participate.

C. Graduate Certificate Opportunity (O’Neill School)
Two new 12-credit-hour graduate certificates:
· Strategic Human Resource Management
· Professional Project Management
Details:
· Fall 2026 launch
· Hybrid format
· Open to full-time benefit-eligible IU Indianapolis staff
· $750 scholarship per semester (2 semesters)
· Requires a bachelor’s degree
· Courses prepare for:
· CAPM exam (Project Management Institute)
· SHRM-CP or PHR (HR pathway)

Agenda Item X: Human Resources Update 
Christan Royer, Director of Benefits, IU Human Resources, cmroyer@iu.edu

A. HSA Vendor Review
· IU issued RFP for HSA/FSA vendor services (currently WEX).
· Goal: Improve user experience, reduce fees, enhance financial wellness education.
· Decision expected Summer 2026.  Implementation targeted for 2027.
· HSA and FSA services are bundled and may both change.

B. Conduent Data Breach (Anthem Vendor)
· National data breach involving Anthem vendor Conduent.
· Approximately 26,000 IU-affiliated individuals potentially affected.
· Conduent is sending notification letters directly.
· Credit monitoring offered (details in letters).
· IU is monitoring the situation and coordinating with Anthem.
· Campus-wide communication planned via IU Today.
· Staff encouraged to contact AskHR for questions.

Agenda Item XI: Q&A & Open Discussion

A. Classroom Emergency Signage
Concern raised about delayed emergency response due to unclear building information.
· UWITS to assist with improved classroom signage (building address/room details).

B. ICE Protocol Discussion
Concerns raised about possible ICE presence on campus.
Guidance provided:
· Contact IUPD (317-274-7911).
· IUPD will coordinate with General Counsel.
· Focus on de-escalation.
· Do not physically obstruct agents.
· Direct frontline staff to escalate concerns appropriately.
Additional:
· DACA guidance available at DACA.iu.edu.
· Further discussion and possible public safety representation to be scheduled.

Agenda Item XII: Unfinished Business
None

Agenda Item XIII: New Business
None

Agenda Item XIV: Adjournment
Tricia Edwards

Next Staff Council meeting is March 18, 2026 – University Library (UL) Lilly Auditorium Room 0130

With no further business, the meeting was adjourned.
Minutes prepared by Joan Charlesworth, MS 5035 / 274-1673 / jocharle@iu.edu
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