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Staff Council Minutes
October 21, 2020
Zoom Meeting ~ 2:00-4:00 p.m.
Members and Guests Present: Leslie Albers, Linda Altmeyer, Connie Anoskey, Cheryl Avery,
Kelly Ballenger, Kristy Beach, Kaitlin Bell, Theresa Bell, Thora Berndt, April Briggs, Domonique
Brock, Kim Burrows, Beth Chaisson, Mindy Cooper, Jeff Creasser, Joslyn Cunningham, Jessica
Darling, Angela DeCamp, Valerie Decker, Kirsten Dewey, Julie Driscol, Alyssa Eads, Tricia
Edwards, Lisa Elko, Aaron Fields, Stacy Files, Alicia Gahimer, Julie Garringer, Jennifer Gilles, Tasha
Gilson-Durham, Sarah Glener, Sara Griffin, David Hanson, Julie Heger, Amelia Hurt, LaVerne
Johnson, Emily Kempski, Curtis Kester, Todd Kirk, Estela Kite, Courtney Linville, Heather Long,
Jenna Machunas, Teresa McCurry, Angelica McLean, Dawn Molnar, Jessica Moore, Lindsey
Mosier, Tricia O’Neil, Olivia Rehberg, Kim Richards, Ryan Schafer, Mansi Singh, Beth Skiles,
Jeremy Smelser, Liza Sumpter, Kylee Sutton, Ashley Wilson, Terry Wilson, Cathy Zappia, Kim
Collier, Cornelia Davis-Moore, Nan Bohan, Camy Broeker, Miriam Murphy, Juletta Toliver, Dr.
Karen Dace, and Danielle Abplanalp
Members Excused: Heather Staggs and Holly Thomas
Members Absent: Javier Barrera, Carolyn Carlsen, and Lori Pollock
Agenda Item I: Welcome and Call to Order
Kristy Beach, President, beachka@iu.edu
IUPUI Staff Council President Kristy Beach called the meeting to order at 2:00 p.m.
Agenda Item II: [Action Item] Adoption of the Order of Business for the Day
Kristy Beach
The agenda was adopted as the Order of Business for the Day.
Agenda Item III: [Action Item] Approval of Minutes of the September August 16, 2020, SC
Meeting
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Kristy stated that the September 16 minutes had been sent out and placed in the box account.
She then asked if anyone had any clarifications or any requests for revisions, changes,
misspellings, or punctuation errors. Lisa said there was one minor change and the revised
minutes were uploaded to box. With that, the September 16 minutes were approved as written
and entered into record.
Agenda Item IV: Report from the President
Kristy Beach
Kristy reported the following:
Volunteer Opportunity Staff Council was presented with another volunteer opportunity to assist with the Indy Parks My
City My Park Beautification project. It took place last Wednesday, October 14. Volunteers helped
beautify one of Indy’s beloved, urban pocket parks. The project required a minimum of 6
volunteers with the hope of 10 and we were able to secure 16! Look for another volunteer in
spring of 2021.
Staff Council Awards –
The Rewards & Recognition reviewed over 54 complete nominations. Here is a breakdown of
those nominations:
Carl D. Nathan Award – 6 complete nominations – 2 winners
Bepko Spirit Award – 39 complete nominations – 3 winners
Nan Bohan Community Engagement Award – 2 complete nominations – 1 winner
Glenn Irwin Award – 7 complete nominations – 2 winners
Thank you to the committee for reviewing all of these nominations. Your time and efforts are
greatly appreciated!
No correspondence has been sent to nominees, nominators, winners, or non-winners yet. Details
about the awards ceremony are still being worked out. Once that decision has been made, Lisa
will then share/send the information ASAP.
*All nominees regardless of whether they were chosen will be advised of their nomination.
Liberal Arts Dean Search The dean search for the liberal arts has concluded and feedback was due on October 10th. No
announcement has been shared yet on which candidate was chosen. Thank you to the Executive
Committee for their time and participation on this search!
Kristy asked if there were any questions. No questions were asked.
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Agenda Item V: Update from the Vice Chancellor for Finance and Administration
Camy Broeker, Vice Chancellor for Finance and Administration, cbroeker@iupui.edu
Camy shared the following:
• Flu clinics are ongoing. In fact there is one going on right now in the Campus Center
from 12-4 p.m.
• Tomorrow, there is a drive-up flu shot option from 12-6 p.m. in the Sports Garage.
• You must pre-register for all flu-shot clinics so we can maintain physical distancing as well
as making sure adequate supplies are on hand. More information on how to schedule a
flu shot, can be found here.
• We are still waiting on the high dose flu vaccine. We do have an order in but still waiting.
This shot will not be available at any of the flu shots clinics and will need to be scheduled
over in student health as there will be a limited supply.
• If you are in need of the allergy free shot, it will be the same concept as the high dose,
meaning you will need to schedule through student health.
• To be clear, you only need to contact student health if you need the high dose or allergy
free shots.
• Another option for flu shots is, if you are selected for mitigation testing and choose to go
on a Friday, you can opt to get your flu shot as well.
• Please remember, if you get selected for mitigation testing, that you need to schedule an
appointment or file an exemption. We are tracking compliance on this and I’d like to give
a shout out to staff. We have been over 97% compliant the last 3-4 weeks.
• Effective next week, mitigation testing is moving to the Tower Garage. It will give a bit
more protection from the winter weather.
• We are getting close to moving testing processes from the vault process over to the IU
labs process. No exact date but it will be soon.
• Pre-Thanksgiving optional COVID test. There will not be any regularly scheduled
mitigation testing the week before Thanksgiving. Instead, there will be voluntary sign-ups
for employees and students wanting to get tested before Thanksgiving. It will only be
open to available slots that we have and think we can support. Publications for signing
up will be coming out soon.
• Innovation Hall is not 100% complete yet but we do have some faculty that have moved
in. Classrooms are ready to be utilized.
• The Chancellors Staff Recognition has been pushed to the spring so we can have an
outdoor event that will be safer for all of us.
Questions:
• When testing is moved from vault to the IU labs. Will it still be a saliva test?
o Yes, it will still be a saliva test with the same general concept. Only real difference
is there will not be an app you have to deal with.
• What’s the abbreviation for Innovation Hall?
o Camy was not sure but we do know that it will not be IH as that is already taken
for Inlow Hall.
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•

Will this outdoor event just be for 2020 recipients or encompass 2021 as well?
o The thought is to just do this for 2020 and do something else for 2021. But we’ve
all learned to be flexible and adaptable during this pandemic and figure out
where we are in the moment and then what we need to do.

Camy asked if there were any additional questions. No questions were asked.
Agenda Item VI: Report from Human Resources Administration
Juletta Toliver, Senior Director for Human Resources, jtoliver@iupui.edu
Juletta provided the following report:
• Year-End Pay Dates/PTO Rollover & Holiday Closings
o As 2020 draws to a close, IU Human Resources is providing important
information related to year-end pay dates, paid time off (PTO) rollover and the
use of PTO and vacation hours to cover a holiday closing (December 24, 2020,
through January 1, 2021).
o Year-End Pay Dates and PTO Rollover for Staff Employees
o Holiday Office Closings
With questions, visit the HR website or contact askhr@iu.edu.
• Juletta has been meeting with HR Business Partners and other HR contacts starting
conversations about what things will look like for those staff members who have
customer or student facing jobs during the time between November 20 – and February
8th. We want staff who may be affected to be notified now as opposed to the week
before. Then following up and providing documentation so there are clear expectations
for employees.
• EPSL is the leave currently in place for time off for COVID related sicknesses, isolation or
quarantine and EFMLA is for childcare as well as that COVID piece. All of these leaves are
still in place until the end of the calendar year of 2020.
• Voting update: For this year only, they are looking to remove the examples where it talks
about if you work from this time to that time to say: an employee will have up to two
hours to vote on Election Day. Supervisors will be advised to let employees do that, not
to require documentation, and to allow that flexibility. If it's going to require more than
two hours, then employees have the option to either flex time or use time.
Questions:
1. Are we supposed to continue using PNL?
a. Yes, we will continue using the PNL code until you hear otherwise.
2. Do you have information regarding mapping of positions and if HR offices (and staff) will
handle the initial process?
a. This process has started and is ongoing. The next process will be to start having
that communication with employees and making sure everyone understands that
what we're doing is taking where you are today in our current classification
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and moving you into the new structure. A timeline can be found here and is very
helpful. The new structure does provide an opportunity where individuals can see
where they are and then they can sort of map out their career path. When I say
map out their career path, they can see where there is a position that they aspire
to be in.
b. Don’t panic if you have not met with supervisors or leadership in your area as this
project will not be complete until February 2021.
3. Has the notification in TIME changed to note that the automatic approval of empty time
sheets is back on?
a. Juletta was not sure and said she will have to check and get a definitive answer.
Juletta asked if there were any additional questions. No questions were asked.
Agenda Item VII: Report from Faculty Council Liaison
Miriam Murphy, Director, Ruth Lilly Law Library, mimurphy@iupui.edu
Miriam reported the following:
• Campus Conversations will occur October 23rd and November 6th. Questions – Part 1
COVID
o How have budget constraints and/or concerns related to the pandemic impacted
the distribution or amount of faculty and staff workloads in your school? What
steps are you taking to prevent workload fatigue and manage their stress? What
are you doing to encourage these faculty who have taken on this burden to have
long term success in their careers?
o To what extent has granting the accommodation requests of faculty and staff
created disparity of treatment across employees? What are you doing to mitigate
these disparities?
o To what extent were you unable to grant accommodation requests due to
budgetary constraints? Did you have any staff who were unable to perform the
essential functions of their positions from home? How did you respond in these
situations?
• At the instigation of EVC Johnson, faculty are looking to eliminate systemic racism from
the merit consideration and the promotion and tenure process by integrating
consideration of the three dossier areas (service, research, teaching) and give credit for
diversity activities.
• Looking to use faculty reporting system DMAI to track DEI contributions.
• Groups reinstituted, continuing to work include the consensual relationships group, task
force on grading policy, and student course evaluations group.
• Faculty Council received reports on the status of enrollment and implementing the
changes to the Title IX process.
Miriam asked if there were any questions. There were no questions asked.
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Agenda Item VIII: [Information Item] 2020 Open Enrollment
Christan Royer, Director, Benefits, cmroyer@iu.edu
Danielle Abplanalp filled in for Christan and shared the following information about Open
Enrollment for 2020:

Questions:
1. Will we get new Nyhart cards?
a. The only time you will get a new card is when you’re brand new or when your
card is expiring.
For more information on Open Enrollment 2020, please refer to the website.
Agenda Item IX: Update from the Vice Chancellor for Diversity Equity and Inclusion
Karen Dace, Vice Chancellor for Diversity, Equity and Inclusion, kdace@iupui.edu
Dr. Dace had another meeting that she needed to attend and will reschedule for a future
meeting.
Agenda Item X: [Information Item] IUPD Engagement and Inclusion Program Presentation
Tricia Edwards, Dispatch Manager and IDACS Coordinator for IUPD-IUPUI, trewrigh@iupui.edu
Tricia shared the following power point presentation about the IUPD Engagement and Inclusion
Program:
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Tricia asked if there were any questions:
1. Can you send the slides to the group? Tricia will share them with Lisa for distribution
2. Are there any ways to virtually engage in the community conversations?
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a. Absolutely, we can definitely set up a zoom meeting, like we’ve done for these
Staff Council meetings. The overall goal here is to have critical conversations and
open up the dialogue and be able to meet and discuss. We will do what we need,
to make it work.
Agenda Item XI: Fun Activity
Sara Griffin, Staff Council Representative & Special Events Committee Member, samgrif@iupui.edu
Staff Council Representatives participated in two fun activities: Guess how much candy corn is in
the jar and Horror Movie Trivia.
Julie Garringer guessed 326 candy corn and the correct answer was 323. And the top three
people who answered the most questions correct for trivia were: Mindy Cooper, Jessica Moore
and Beth Chaisson.
Congratulations to the winners who earned some Staff Council swag.
Agenda Item XII: Standing, Ad Hoc, and Other Standing or University Committee Reports
Committee chairs (discussing committee goals/responsibilities)
Communications Committee:
•
•
•

We are now on One. IU!
Social media followers continue to grow; at the end of September, we had: Facebook
141, Twitter 192 and Instagram 72 followers.
Discussed relaunching Random Acts of Kindness (RAOK) campaign.
o
RAOK can be received or done for another.
o
Act can be done in person or through technology.
o
Would departments/schools being willing to promote on their social
media pages as well?
•
Idea to ask department/schools to include a link to the IUPUI Staff Council
website on their websites.

[Ad hoc] Staff Development - Mini Conference:
The Staff Development Committee continues to meet and develop plans for our 2021
event! We have selected a theme for the event, which is tied to our proposed theme from last
year… “Hindsight is 20/20: Leading from the Inside Out”. Our goal is encouraging introspection
in our attendees, turning meaning into motivation and ultimately forward momentum. The
committee recently confirmed an exciting Key Note speaker and David Plough has agreed to
MC the event again. There are also talks of having therapy dogs present and to help ensure
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attendees are able to engage with our furry friends, the committee is working on backup dates
for the fall should in-person events still be limited. We continue to make progress towards the
2021 event and look forward to sharing more information as it develops!
[Ad hoc] Sustainability Committee:
The Sustainability Committee met with Jessica Davis, Deb Ferguson and Cristina Padilla of the
Office of Sustainability on October 15. The Committee will contribute to both the Office’s
monthly newsletter, as well as their blog. If you have not done so already, please subscribe to
the newsletter and encourage your constituents to do the same. Cristina Padilla will join us for
our committee meetings to give us the latest news and updates on events from the Office of
Sustainability in order for us to share this information with Staff Council. Please stay tuned for
more updates on upcoming events.
Staff Affairs Committee:
Staff Affairs has presented their first draft of the Emergency Leave Donation Program proposal
and are currently in the process of making revisions based on feedback from the Executive
Committee. We have composed a preliminary list of potential organizations to propose for a
pre-approved volunteer activity to use our volunteer time toward. We are still researching
parking fees and paternity leave policies for staff across multiple universities.
Diversity Equity & Inclusion Committee –
The DEI committee is creating a survey to assess the needs of our constituents, we will be taking
a draft to IRD for collaboration/support. Once we have a final draft, we’ll be seeking SC approval
to send it out to constituents.
The committee has also arranged for Karen Dace & Anne Mitchel to attend future SC meetings.
The DEI committee has established a regular meeting from 1-2pm on the 3rd Tuesday of each
month. Our next meeting is on 10/20/2020.
DEI Highlights:
IUPUI 2020-2021 Staff/Faculty Reading Groups, Ongoing In response to multiple requests to
learn more about race, racism and how to dismantle racist policies, DEI scheduled a yearlong
discussion of Ibram X. Kendi’s How to Be An Antiracist. These sessions offer IUPUI staff and faculty
the opportunity to read and discuss the book in small groups while the chancellor, vice chancellors,
and deans read the same text as part of the chancellor’s monthly leadership meetings
Listening Deeply for Values: 10/23, 9-10am This session involves an interactive component,
where participants and facilitators will share stories of intercultural challenges they have
experienced. Direct examples from participants’ work environments would be ideal Objectives are
to help participants: 1. Listen in a new way to themselves and others to hear the values people live
by. 2. Explore the connection between our values and cultural identity. 3. Engage in exploratory
values-based conversations with others. Source: Berardo, K. (2012). Listening deeply for values. In
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K. Berardo & D. K. Deardorff (Eds.), Building cultural competence: Innovative activities and models
(pp. 119-125). Stylus Publishing.
HEAR Series (Healthcare inEquity And Racism): 10/25-30, 5pm A week-long series of events
and discussion groups on topics of racism and inequity in our healthcare system. We are excited to
unveil the Healthcare inEquity and Racism (HEAR) initiative, a week-long series of speaker events
and discussion groups that is scheduled for Oct. 25th to Oct. 30th. This series is intended to further
educate medical trainees on how racial disparities affect various areas of medicine, including but
not limited to patient outcomes, access to care, and medical education. The HEAR series will also
provide preliminary tools to empower trainees to start advocating for equity at both the bedside
and within their communities.
Environmental racism and pathways forward to a more equitable future: 10/27, 12-1pm
Participate in a discussion led by Dr. Gabriel Filippelli. Environmental racism is rampant in many
urban neighborhoods, and overcoming it is a critical step toward providing agency for
communities to be healthier and wealthier. Likely the largest single culprit in driving
environmental issues is lead pollution, which contaminates the soil and air and can cause lead
poisoning of children–a permanent neurological affliction. I will cover our ongoing efforts to
engage communities through citizen science and creative partnerships in fighting lead pollution in
their yards, playground and houses.
Pronouns in the Workplace Virtual Workshop: 10/27, 1-2pm “They”, “them”, “he”, “she”, etc.,
this pronoun usage many of us were taught had rules based on binary male/female and
singular/plural framework. This framework often leads to mis-gendering people whose identity is
non-binary. In this session, we will update the previously taught and accepted grammatical
framework and consider the intersections between gender, race, and other layers of identity.
Learning how to refer to people in the way they see themselves enhances communication
effectiveness and overall respect.
Khalil Gibran Muhammad - New York Times 1619 Project Speaker: 10/29, 6pm Khalil
Gibran Muhammad is professor of History, Race and Public Policy at Harvard Kennedy School of
Government. A contributor to the Pulitzer Prize winning New York Times 1619 Project which
explores and exposes the true history of slavery in America, Muhammad is featured in Ava
DuVernay’s Netflix feature 13th, the PBS documentary Slavery by Another Name and is the author
of The Condemnation of Blackness: Race, Crime and the Making of Modern America.
Race and Equity Considerations in SARS-CoV-2 Vaccination Policy: 10/29, 12-1pm
Discussion led by Ross Silverman, JD, MPH. This presentation will discuss how issues of race and
equity have arisen in policies and policy discussions related to the development, approval, and
distribution of vaccines for the SARS-CoV-2 virus, and will describe and assess the ethical, legal
and policy aspects of program implementation strategies aimed at encouraging vaccine uptake.
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Strange Situations: 10/30, 9-10am After providing a framework of intercultural concepts, we
explore the personal discomfort and potential conflict inherent to cross-cultural interactions in a
lighthearted manner. Objectives are to help participants: 1. Realize how cultural differences can
cause misunderstandings. 2. Experience the discomfort of dealing with a foreign culture. 3. Gain
interest in learning more about cultural differences. (Excerpted from Katz, L. (2012). Strange
situations. In K. Berardo & D. K. Deardorff (Eds.), Building cultural competence: Innovative activities
and models (pp. 91-97). Stylus Publishing.)
The Danger of a Single Story: 11/6, 9-10am Participants will watch this Ted Talk, by
Chimamanda Ngozi Adichie as the basis of discussion for this session. Objectives are to: 1.
Understand the ways in which narratives and stories can create stereotypes about people and
places. 2. Analyze “single stories” participants may have about specific people or cultures. 3.
Demonstrate how “single stories” influence bias and stereotypes in order to complicate and grow
out of these viewpoints.
Generations at Work Virtual Workshop: 11/11, 1-3pm Currently, there are potentially five
generations in the workplace. Each generation has its own work ethic, values, norms, methods and
motivations. Attend this session and learn how to work effectively within and between generations.
Specifically, we will focus on:
• Understanding the differences between generations
• Potential areas where these differences may impact or cause conflict at work
• How to use this information to assist in building a more inclusive work environment
Tatanka Means - Fall 2020 IUPUI Diversity Speaker Webinars: 11/12, 6pm Tatanka Means is
an award-winning actor, stand-up comedian and motivational speaker from Chinle, Arizona. He
represents the Navajo, Oglala Lakota and Omaha Nations. He has appeared in the National
Geographic Channel’s “Saints & Strangers,” AMC’s “The Son,” “A Million Ways to Die in the West,”
“The Night Shift,” and “Graves.” The son of Russell Means, the influential member of the American
Indian Movement in the 60s and 70s, Means follows in his father’s footsteps as an advocate for
equality and advancement for Native Americans.
Micro-aggressions: How to Identify & Stop Them Virtual Workshop: 11/17, 1-3pm Microaggressions are everyday insults that are usually made by well-intentioned people. But their
impact can affect people from many marginalized populations. They are caused when your brain
focuses on noticing someone’s differences. In this session, you’ll learn ways to retrain your brain
and prevent yourself from committing micro-aggressions. You’ll learn how to check your
assumptions, show empathy and try not to get defensive if someone calls you out.
Tough Conversations Virtual Workshop: 11/18, 9:30-11:30am Tough conversation are all
around us. We can help ensure a thoughtful conversation by employing some best practices.
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Special Events Committee:
I.
General SC Meeting Activities – Guess the number of Candy Corn in the Jar & Horror
Movie Trivia will be on the agenda for the October Staff Council Meeting. The
committee will work on ideas for future meetings.
II.
Blood Drives – Based on the latest information from Chancellor Paydar regarding spring
break, the April 2021 blood drive will be cancelled. If people return to campus in the
summer the July & October scheduled blood drives will go on as planned.
III.
Holiday Service Project – Due to staff working remotely we will not select one
organization for which we would take up a collection. Instead, the SEC will come up with
a list of suggestions and encourage everyone to volunteer or donate to the charity of
their choice. Discussed was Gleaners, Dress for Success, and Versiti Blood Center of
Indiana. A longer list will be prepared and presented at the November Staff Council
meeting.
IV.
Annual Retreat – July 16, 2021 (tentatively, based on IU policies at that time). Moving
forward with plans made for 2020 – The retreat will be held at the Indianapolis Zoo,
catering by Centerplate. Team Building and breakouts will be the same as what was
planned for 2020.
The next Special Events Committee meeting is scheduled for Monday, Nov. 9th, 1-2pm via Zoom.
Bylaws Committee:
The Bylaws Committee had its first monthly meeting on Thursday, October 8th at 11am. We
went around and introduced ourselves, since many of us were new to one another. Teresa and I
provided a history of the bylaws committee’s work over the last year or two. We noted the two
areas that were updated during the last Staff Council year, which were the mission statement
and the attendance policy. We then discussed what area we should work on next and it was
decided to work on the standing, operational, and ad hoc committees. We’re working to have
the proposed changes to this area to the Executive Council in advance of its next monthly
meeting on November 11th for the Executive Council’s review, consideration, and hopefully
approval to share with the full Staff Council as a first reading during the November 18th
monthly meeting.
The Bylaws Committee has monthly meetings scheduled for the Staff Council year and has been
using the IUPUI Staff Council’s Microsoft Teams area to do our committee’s collaborative work
with one another. (Kylee Sutton was able to set up a Bylaws Committee channel within the
overall IUPUI Staff Council Team.) The Bylaws Committee’s next monthly meeting is scheduled
for Monday, October 26th at 1pm.
No other committee reports were shared.
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Agenda Item XIII: Question and Answer Period
Kristy Beach
There were no questions submitted.
Agenda Item XIV: Unfinished Business
Kristy Beach
There was no unfinished business to report.
Agenda Item XV: New Business
Kristy Beach
There was no new business to report.
Agenda Item XVI: [Action Item] Final Remarks and Adjournment
Kristy Beach
With no further business, appearing the meeting was adjourned at 3:14 p.m. The next Staff
Council meeting will be November 18, 2020 via Zoom.
Minutes prepared by Lisa Elko, Staff Council Coordinator
INAD 4058 / 274-4542 / scouncil@iupui.edu / staffcouncil.iupui.edu/
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